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Characters – 

 

Norman -            40s The leader of the Toad Society. 

Alice -                30s. 

Herbert -             30s. 

Natasha -            20s. 

 

 

 

 

The setting is the living room of Norman’s house; a small terrace in a lesser part of the small 

Northern town of Harpington. 

 

 

The time is the present. 

 

 

 

 

Sound effect – party music. 

 

Props -             

 

A Camera. 

A carrier bag.         

Light snacks such as crisps and peanuts. 

A few cans of Coke, Pepsi and similar. 

A book (about Toads). 

A box containing glow sticks.  

A pen and paper (or notepad 

Plastic plates and glasses. 

 

 

Costumes –  

 

Norman is in dowdy clothing. Underneath, he wears a bright party shirt  

that is completely covered by his jumper. 

                    

Natasha is dressed in high heels, a sexy short dress and off the shoulder                    top. 

 

Herbert wears boring, ultra-sensible clothing. 

 

Alice wears baggy, frumpy clothing with bright party clothing hidden                     underneath 
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(Norman is setting a table with some snacks. He is wearing very dowdy clothes, 

including a big, baggy turtle neck jumper. The sound of three door knocks is heard, 

followed by two more knocks.) 

 

Norman: Just a minute.  

 

(Norman makes sure that everything is neatly arranged). 

 

Norman:  I’m coming.  

 

NORMAN opens the door to ALICE). 

 

 Norman: Ah, Alice .Good. Come in quickly. 

 

(Alice is ushered quickly into the room). 
 

Alice: What a lovely house, you have Norman! 

 

(Alice takes off a cagoule and other waterproof clothing to reveal very dowdy clothing.) 

 

Norman: Not bad. I’ve been here ten years but I’ve not done much with it. 

  

Alice: Oh, but it has character; it’s not like your typical boring modern house, full of 

unnecessary gadgets like TVs and CD players; it’s so beautifully plain and austere with a 

delightful air of melancholy. It’s very you! 

 

Norman: You’re very kind. 

 

Alice: And I see you’re kind to the spiders. I think it’s so selfish the way people destroy their 

webs after the spiders have gone to so much trouble making them. 

 

Norman: Yes, well; they’ve got a right to live as well, haven’t they? 

 

Alice: Of course they have, Norman. And you’ve gone to so much trouble! Crisps and 

peanuts; Coke and Pepsi. I simply love Pepsi! 

 

Norman: Thank you. I was planning to do a Toad in the Hole supper but I’ve lost the recipe. 

I don’t really do much entertaining. I’m normally out doing society things, attending 

meetings and such like; you know. 

 

Alice: Oh, I know. It was such a good idea of yours to organise a society social. 

 

Norman: Thank you but it was actually Natasha’s idea. 

 

Alice: Was it? 

 

Norman: Yes. She suggested at the AGM that we have some social events. 

 

Alice: Oh! Well, good for her. All we normally do is have meetings in dingy pub back rooms 

and visit ponds. It makes a lovely change, this. 

https://jcwaterhouse.co.uk/


‘The Toad Society’ by John Waterhouse     https://jcwaterhouse.co.uk                        5 

 

 

(The sound of three door knocks is heard, followed by two more knocks.) 

 

Norman: Ah, another arrival.  

 

(Norman opens the door to Herbert). Hello Herbert, come in quickly. 

 

Herbert: Hi Norman. Hello, Alice. 

 

(Herbert takes off an excessive amount of waterproof outdoor clothing to reveal boring, 

old fashioned clothes.) 

 

Alice: Hello Norman.  

 

(Alice kisses Norman and then Hebert). 

 

Alice: How are you, Herbert? 

 

Herbert: Fine, thank you. You’ve done a bit since I was last here, Norman. 

 

Norman: Not really. It must be five years since you were last here. 

 

Herbert: You didn’t have light bulbs then and I don’t remember these paper light shades! 

 

Norman: That must have been when I was cultivating Glow worms. I took all the light bulbs 

out for a time to prevent myself from disturbing the worms. 

 

Alice: That was very professional of you. I didn’t know you were into Glow worms, 

Norman! 

 

Norman: I’m not really. It was just a phase; I think I was just following social trends at the 

time. 

 

Herbert: Oh, yes. They were quite popular; I remember. 

 

Norman: Well, please; make yourselves at home. 

 

(They sit down and Norman pours drinks.) 

 

Alice: So what have you been up this week? 

 

Norman: Me? I was up at Hockley Farm. 

 

Herbert: The pond behind the barn. 

 

Norman: No! I followed this path and ended up crossing a field and I’ve found what I think 

might be a new pond, that’s only been in existence since last year’s heavy rains. 

 

Alice: Really! Oh, how exciting. 
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Norman: Well, it might be a little older. I waded in and checked the depth and spent about 

four hours checking the foliage around the edge. It’s in a very secluded spot and it’s possible 

that not even the farmer knows about it! 

 

Alice: Brilliant!! 

 

Herbert: But did you find any toads? 

 

Norman: Well, no; I didn’t as it happens but it’s prime Toad habitat. There are some rocks 

nearby and there must be toads there! 

 

Alice: I’ve had an idea. Why don’t we go out on Saturday night, camp nearby and stage a 

night toad vigil? 

 

Herbert: Good idea Alice! 

 

Norman: That is a good idea but there’s only one thing that’s bothering me. 

 

Alice: What’s that Norman? 

 

Norman: Well, the ground is very, very boggy! 

 

Alice: We can find somewhere a bit further away to camp. 

 

Norman: It’s not that. There’s a good chance of finding Natterjack toads and possibly, just 

possibly, European Edible Toads! 

 

Alice: Sounds fine to me! 

 

Herbert: I know what Norman is getting at! You think the habitat is too damp for the 

Speckled Toad to flourish there. 

 

Norman: Precisely and the ethos of our society is look for and look after The Speckled Toad. 

 

Alice: Hmm. I understand that but remember that article by Professor Gruber in ‘Toad 

News’! 

 

Herbert: Ha! That’s just theory. There’s no hard evidence that Speckled Toads can thrive in 

really damp conditions. 

 

Norman: Yes but everything starts with a theory, Herbert! Suppose that our society is the 

first to find conclusive proof that Specked Toads can live near really damp ponds! 

 

Herbert: What? Suppose we did? Suppose Toad News got to hear about? You’ll have Toad 

Fancying Societies from all over the country descending on Harpington, checking out every 

pond within a five mile radius. We’ll have all our regular haunts ruined and vital, 

irreplaceable toad dwelling places could be lost forever. And as for our new pond, with all the 

visitors, the place would be swamped! 

 

Alice: ‘Swamped.’ Ha Ha; very witty Herbert. 
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Norman: This is no laughing matter, Alice. Herbert’s right. 

 

Alice: I’m sorry. Please forgive me. 

 

Norman: Wait! I’ve got an idea. I was out shopping today.  

 

Alice: Didn’t you go to any ponds then? 

 

Norman: I was at Jacksons Pond at five o’clock this morning and I’ll have you know I found 

five Speckled Toads, including………one Great Speckled Toad! 

 

Herbert: Oh, good! 

 

Norman: Then I went shopping and I bought this.  

 

(Norman takes a camera out of a carrier bag). 
 

Alice: What have you bought that for? 

 

Herbert: Yeah, you don’t normally take photos of anything. I don’t know why you’ve 

bought a camera! 

 

Norman: Ah but not just any camera! This has got a special night vision, telescopic lens that 

is specially adapted for maximum micro imaging! 

 

Alice: And is it water-proof? 

 

Norman: Naturally! So we can now……………… 

 

Norman: } (Together) 

Alice: } 

Herbert: } Take nocturnal, close-up images of the Great Speckled Toad! YEAH!!! 

 

Herbert: We don’t need to say where we’ve taken the images! We could say they were taken 

on our annual outing to the Norfolk bogs! 

 

Alice: Or near the site of the International Toad Fest in Somerset! There are plenty of ponds 

near there! 

 

Norman: No, I’ve got a better idea. We’ll say we took the photos in the grounds of Arley 

Hall. It is private land and they won’t be able to do us for trespassing because to do that, 

they’ll have to prove they’ve got Speckled Toads! 

 

Alice and Herbert together: Excellent! 

 

(The sound of three door knock is heard, followed by three more knocks.) 

 

Alice: Who would that be? 

 

https://jcwaterhouse.co.uk/


‘The Toad Society’ by John Waterhouse     https://jcwaterhouse.co.uk                        8 

 

Norman: I’m expecting Natasha but that wasn’t the right knock. 

 

Herbert: Yes it was. Three knocks followed by two more. 

 

Alice: But that was three followed by three more!  

 

Norman: I don’t like it. Someone could be trying to infiltrate the group. 

 

Herbert: You didn’t give the knocking code to anyone else? 

 

Norman: No, Toad Fanciers’ honour! Let’s be very quiet and then hopefully, they’ll go 

away! 

 

Alice: All right then! Shhh! 

 

Norman: Yes, Shhh everyone. 

 

Herbert: (very quietly) Can I have some peanuts, Norman? 

 

Norman: (very quietly) Yes, but keep it quiet, Herbert. 

 

Herbert: (very quietly) OK. 

 

(They keep very quiet and then Herbert starts coughing loudly.) 

 

Herbert: I’m sorry, it’s the peanuts. 

 

Norman: HERBERT! 

 

Alice: Shhh, Norman! 

 

Norman: I know but…. 

 

(The sound of three door knocks is heard, followed by three more knocks.) 

 

Norman: There! Now look what you’ve done! All right; I’ll open the door. You two hide. I’ll 

say that I’m in on my own and suffering from pond sickness. That’ll explain the coughing! 

 

(Alice and Herbert hide behind some chairs and Norman opens the door to Natasha.) 

 

Norman: Natasha, come in quickly. Why didn’t you give the secret knock? You could have 

been anyone? 

 

Natasha: I did! Three knocks followed by three more knocks! 

 

Norman: It is two knocks! Three small knocks followed by two big knocks. Oh, never mind!  

 

Natasha: Oh, hello Alice! And Herbert! What are you both doing down there? 

 

Alice: Looking for Toads! 
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Natasha: Really? I didn’t know you had them living with you, Norman! 

 

Herbert: Of course we weren’t! You didn’t give the right knock!! You could have been 

anyone! 

 

(Herbert and Alice stand up). 

 

Natasha: Oh sorry. I thought you had to knock three times. Why does it have to be secret, in 

any case? 

 

Norman: We don’t want anyone to know that Speckled Toad Fanciers meet here! 

 

Natasha: But wouldn’t that boost membership? 

 

Herbert: Has no one explained anything to you, Natasha? This isn’t just a lively social club! 

We are doing important ecological work, helping toads to survive in what is essentially a 

Toadist society! We must guard our secrets and keep anything we discover within the Toad-

loving community! 

 

Natasha: Oh, I’m sorry. I was aware of that. I keep forgetting that this country is Toadist! 

 

Alice: Of course it is! I told two people off yesterday for using offensive Toadist expressions! 

 

Natasha: What do you mean? 

 

Alice: The bus driver called a customer who trying to get on without paying a ‘cheating toad’ 

and in a shop, I heard a boy call another boy a lying toad. It has got to stop! 

 

Herbert: Here, here Alice. Well, now we are all here, shall we start by singing the song? 

 

Norman: Yes, of course. All together now!  

 

(Norman, Herbert and Alice stand together but Natasha remains seated. They all look 

at Natasha who then stands, looking a little embarrassed. All four sing, to the tune of 

John Brown’s body; 

 

(Together) 

Norman: }  The Toad, the toad, he ain’t got no fixed abode; 

Herbert: }   The toad, the toad, what a de-light to behold! 

Natasha: }   The toad, the toad.  love on them be be-stowed; 

Herbert: }   To protect the toad shall be our code . 

 

Very good, everyone! Now, have you anything to report, Alice? 

 

Alice: Yes, I have. I received this morning a plain enveloped from Alabama! 

 

Norman: Oh, good. So it’s finally arrived, then? 

 

Natasha: What has finally arrived? 
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Herbert: Alice ordered a rare book several weeks ago from the Esteemed Order of 

Toadologists in Alabama. 

 

Alice: And it isn’t available to just anyone! I had to prove that I was a bona fide Toad 

aficionado before they would consider sending it to me! 

 

Natasha: What’s it about? 

 

Alice: Toads! 

 

Natasha: Toads? 

 

Alice: Not just any toads! American Desert, Wide-mouthed Belly Crawlers. I’ll tell you what 

I’ve learnt; these toads live in the desert and…. 

 

Natasha: But wait a minute Alice, we’re not just going to talk all night about toads, are we? 

 

Herbert: What do you mean! This is a toad society, Natasha! 

 

Natasha: I know, I know but this is the Harpington Speckled Toad Fanciers Social! 

 

Herbert: So? 

 

Natasha: Well, what do you normally do at a social? 

 

Herbert: I don’t know; what do we normally do at a social, Alice? 

 

Alice: Don’t ask me; I’ve never been to one before. 

 

Norman: That’s because we’ve never had a social before. 

 

Natasha: Then shouldn’t we treat it as a social? 

 

Norman: We have! We were having a nice chat about toads until you arrived. 

 

Natasha: But that’s the point. Every time we meet in a pub back room, all we do is talk about 

toads or read article about toads and every outing we go on is just spent looking for toads, 

whilst we talk about toads! 

 

Herbert: What are you saying, Natasha? Have you fallen out of sympathy with the toad? 

 

Norman: Just a minute, Herbert. I’m the honorary chairman of the Harpington Speckled 

Toad Fanciers Society. If you have any objections about the running of the society, you must 

address them to me, Natasha. 

 

Natasha: No, you‘ve both got it all wrong. I love toads as much as any of you. My bedroom 

is decorated with toad-picture wall paper, I have fifteen toad statuettes strategically 

positioned around my home and the front door mat is fashioned in the shape of a toad. Even 

my car is painted in a dull shade of mauve! 
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Norman: So what is the problem? 

 

Natasha: Well, a social, as I understand it, is where a society meets to just relax and talk 

about non-society things! 

 

Norman: Oh! Did you know that Alice? 

 

Alice: No but it explains why Natasha has arrived rather oddly attired? I mean, you don’t 

look very well dressed for crawling around a pond at night, Natasha!  

 

Natasha: No, of course I’m not! Oh, this is very difficult. I thought we might be going out to 

a pub or even a night club! You know; getting to know each other a bit. 

 

Herbert: But we already know about each other! We all know who we all are and Norman’s 

bought a night camera! 

 

Norman: Yes, I’ve bought a night camera! I thought we might go out later and use it to 

photograph some toads but since you haven’t come round in sensible clothing, that’s 

scuppered that! 

 

Alice: Yes, why have you had to spoil everything by wearing high heels and a short skirt! 

That’s not very good at all for toading in! 

 

Herbert: I suppose you’ll just have to continue telling us about the American Desert, Wide-

mouthed Belly Crawlers, Alice. 

 

Norman: Yes, I was quite enjoying that. 

 

Natasha: No, wait; I’ve had an idea! 

 

Norman: Well let’s hear it then? I hope it concerns toads! 

 

Natasha: Why don’t you take Alice out with your camera, Norman and the two of you can 

try it out.  I can sit and chat here with Herbert! 

 

Norman: I don’t know. That doesn’t seem very fair on you, Herbert. 

 

Herbert: Actually, if you and Alice are only trying out the camera, I don’t mind. It’s obvious 

that Natasha doesn’t know an awful lot about the finer points of toading so I’ll be happy to 

teach her a thing or two! 

 

Alice: Well, that sounds good to me. We don’t need to go out for too long and then maybe 

next weekend, we can all go out and camp near Jacksons Pond and use the camera properly. 

 

Norman: All right, that’s settled. We can go right now if you want, Alice? 

 

Alice: All right; we’ll see you later then. 

 

Norman: And save some food for us! 
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(Norman and Alice get up and leave.) 

 

Herbert: So where would you like to start? 

 

Natasha: What do you mean? 

 

Herbert: Well, I’m supposed to be telling you all about the finer points of toading. We can 

start with practical toading, if you want? 
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